
HOW TO SAVE OVER 150 DAYS OF WORK 
BY OPTIMIZING ONLINE RECRUITING

- CASE STUDY -

The implementation of the Sincron recruiting software  
solution for the Dedeman company (DIY)



Online recruiting does wonders for your HR department, right? 

It allows you to reach a much greater number of candidates quicker, increasing your  
chances of attracting the most appropriate candidates for your company.  

But what do you do when all the resumes generated online must be manually entered into 
a centralized database at the level of the HR Department? All the time dedicated to manual 
processing prevents you from focusing on the tasks that are truly important for achieving 
your goals.  

Dedeman - one of the largest DIY stores chains in Romania - decided to use the Sincron 
solution for recruitment in 2010, in order to improve its recruiting processes. After eight 
months of using the application, we examined the obtained results and marked the key 
points of this collaboration.

We invite you to discover the context in which the Sincron recruiting application - part of 
Sincron HR Software platform, was used by Dedeman and the most important aspects of 
this collaboration:

The problem that the company was facing;

Defining the solution;

The first results obtained 8 months after the implementation of the Sincron 
recruiting application.



THE PROBLEM

In April 2010, Dedeman – which, at that moment, owned 18 DIY stores –  
decided to improve the performance of the recruiting process using the  
Sincron recruiting software solution.

In 2011, 2 great problems that had previously been identified were solved:

The manual entry of the resumes in the database 

The manual updating of the information contained by the resumes. 

Any recruiter feels that this operation, performed manually, takes too long, 
both for the initial data entry, and for the subsequent updating. In addition, it’s 
a tedious operation.

Sincron came up with solutions for automating the entry of the resumes in 
the database and the update of all these contacts, using minimum time and 
resources.

THE SOLUTION

How can you save over 150 days of HR work by optimizing online  
recruiting? 

By placing more importance on the online recruiting source and creating an 
online career page, interconnected with the Sincron recruiting software. 
In order to better use the online as recruiting source, Sincron came up with the 
solution of developing online career pages for its clients. These pages can be 
integrated into the existing websites or they can be created independently, if 
the company does not have a website.  

The Sincron team customized and implemented the application according to 
Dedeman’s needs:  

The career page on the www.dedeman.ro website became the main 
means of entering the resumes received online directly into the  
candidate database, managed through the Sincron recruiting  
application.
Any candidate can access this page, create an account and enter his/her 
personal information using a resume template that is linked directly to 
the company’s database, through Sincron.

The automation of importing resumes into the database can be extended to 
another important source of online resumes, which is usually a well-known 
email address, such as careers@companyname.com. 

Candidates writing to these addresses are redirected to the online career page, 
where they will enter their resume directly into the database. In addition, there 
are technical solutions whereby resumes collected from various recruitment 
sites do not need to be entered manually.
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The resume database can be updated much faster using the online  
environment and the same career page. The Sincron application can be used 
to automatically send emails to all the candidates asking them to update their 
profiles. Through the email, they are directed to the company’s online career 
page, from which the profile updated by the candidate is imported directly into 
the Sincron database.

The recruiter’s effort to update hundreds or thousands of profiles is  
transferred to the candidates, saving the time allocated to each individual 
check and manual update in the system.

In addition to the features described above, the online career page also plays 
the part of a recruiting portal, contributing to employer branding development 
in a professional manner. The use of the online as a recruiting source has had 
good results for Dedeman starting with 2011. 

RESULTS
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In short, between January and August 2011, over 40% of the thousands of 
new resumes entered into the database were AUTOMATICALLY imported 
from online sources. This is equivalent to a reduction of the costs that would 
have been generated in over 100 days of a recruiter’s work. A few thousand  
candidates from the database updated their profiles themselves - equivalent to 
the reduction of the costs that would have been generated in over 40 days of a  
recruiter’s work.

The report extracted from the Sincron HR database shows the following  
figures for this 8-month period:

Almost 3,900 resumes received on the career page;
Over 2,800 candidates from job-boards; 
Nearly 8,200 resumes entered manually;
Of all these approximately 15,000 resumes newly entered into the  
database, almost 50% were imported automatically, i.e. those received 
from the career page and the job websites;
25% of total number of new resumes came from the career page on the 
www.dedeman.ro website, and over 3,000 candidates updated their 
profiles themselves.

These cost reductions confirm the usefulness of the Sincron recruiting  
software solution. Among other benefits that contributed to choosing the  
Sincron application are: 

Creation of a unified database, that all users can access simultaneously, 
finding resumes quickly (database with competitive access);

Flexible candidate search based on certain criteria & creating candidate 
pools;

Reducing recruiting times.



A single HR platform means process optimization, high response speed, increased degree 
of control, easy communication and efficient use of resources.

As a B2B software and service provider, HR Sincron acts in most cases as a personal data 
processor, empowered by its customers, in their capacity as personal data controllers.

Because of this, HR Sincron strictly observes the GDPR requirements. There has been 
a process of alignment with the provisions of the EU Regulation so that the Sincron HR  
Software platform and all related processes and activities comply with the requirements 
of the new EU legislation.

Sincron HR Software clients use an HR software solution and complementary services 
that maintain the quality standards and meet new legal requirements.
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ABOUT SINCRON HR SOFTWARE

Sincron HR Software is a Human Capital Management (HCM) solu-
tion that manages the following HR processes in a centralized 
manner:

1. Organization Management;
2. Recruitment;
3. Onboarding;
4. Personnel Management;
5. Time and Attendance;
6. Payroll;
7. Performance and Goals;
8. Training Management;
9. Employee Self-Service;
10. Internal Communication;
11. HR Analyses and Reports.
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SINCRON HR SOFTWARE CONSULTANTS  
ARE BY YOUR SIDE!

When choosing the Sincron HR Software platform, as an all-in-one, integrated software or 
just part of its solutions, you can rely on the consulting services provided by our experts, 
such as: HR process audit and (re)design, implementation consulting, user training or  
personalized developments. 

We have implemented HR software solutions for over a hundred medium and large  
companies (from several hundred employees to tens of thousands). Each project had its  
peculiarities, so in addition to experience with HR technology, we have a good  
understanding of the specificity of each field.

We offer the know-how accumulated in all these projects through our consulting services, 
complementary to the sale and implementation of the Sincron HR Software platform. 
What do we do for you specifically? 

We identify key information about your HR department and company;

We identify processes and flows that can be automated and/or substantially  
improved;
 
We objectively evaluate the alternatives in relation to company’s needs;

We define together a list of required features according to your area of activity;

We develop an implementation plan and prioritize activities;

We ensure the correct implementation of the solution, in the configuration chosen, 
at each stage of the project.  

If you decide to use the Sincron HR Software solution, our business consultants and  
analysts will help you overcome the challenges of implementing a piece of HR software 
more quickly, so that you can benefit from the right solution and with immediate visible 
results.

Choose a trusted partner in this process!

TALK TO A CONSULTANT

https://eu.sincronhr.com/contact/

