
AUTOMATION OF HR PROCESSES: THE 
SOLUTION THAT HELPS INCREASING 
SUCCESS IN IT DISTRIBUTION

- CASE STUDY -

Implementing the Sincron HR Software solution at 
Network One Distribution



You agree that the most valuable resource in a company is the human resource, but what 
do you do when the huge potential of your teams is influenced by how you handle the HR 
processes? 

Network One Distribution understood that in order to maximize the potential of the HR 
team and implicitly of all employees, it is necessary to move from manual management 
to automating the processes concerning organization management, performance  
management, internal communication and self-service for employees.

Problem faced by the company;

Defining the solution;

Results obtained one year after the implementation of the relevant modules 
of Sincron HR Software platform.

On the IT&C distribution market in Romania, Network One Distribution is one of the most 
powerful groups. Amidst an expansion process on both the local and regional markets and 
pursuing the strengthening of its regional brand position, Network One Distribution has 
chosen to implement a part of the Sincron HR Software platform for the automation of 
their HR processes.

We invite you to discover the context of using Sincron HR Software modules within 
Network One Distribution and the most important milestones that have marked this 
collaboration: 

“In IT distribution, the team is the first factor of success. The 220+ employees of Network One 
Distribution make a great contribution to writing a successful story. We strongly believe that it 
is the first and most important element that contributes to the rise of any company. We are also 
aware that each one of us has a clear role in business, but we believe that only together we can 
make a difference. And, to support a healthy team development and management, we chose to 
use Sincron.”

Eugen Floarea, HR Director, Network One Distribution 



THE PROBLEM

Network One Distribution (NOD) is a national import and distribution  
company, where the lack of skill standardization for each role makes the  
evaluation process quite difficult and too time-consuming. 

The lack of an easily accessible evaluation archive in the employee’s file makes 
it extremely difficult or even impossible to see in advance the trends in 
people’s professional development. 

Another difficult or cumbersome process is the centralization of feedback 
for strategic positions (180 or 360 review). Therefore, centralizing all this  
information into a single database was a real need for NOD.

“The collaboration between Network One Distribution and Sincron was based 
on permanent dialogue. We started by carefully analyzing the situation and the  
interactions between departments, warehouses and functions, so that we can come 
up with a complete solution that would perfectly fit the NOD needs.”

Mihai Stanca, Managing Partner, HR Sincron 

SINCRON HR SOFTWARE SOLUTION
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“I liked the Sincron proposal from the beginning because I have always been  
attracted to technology and innovation, and the opportunity to get in touch 
with cutting-edge technology makes me very happy. At the same time, 
my main responsibility is the people in the company, with whom I enjoy  
working. I like what I do mainly because the NOD business is made by people.”  

Eugen Floarea, HR Director, Network One Distribution
 
The solution proposed by HR Sincron consisted of implementing three  
modules of the Sincron HR Software platform, chosen based on customer 
needs: Organization Management, Performance and Goals Management, and 
Employee Portal. 
Each of these aims to directly address several customer needs, and their  
implementation together helps streamline the HR processes within NOD.  
Specifically, this is the contribution of each module to a better people  
management within the user organization:

Organization Management Module:

Contributed to mapping roles within the organization.
For each role, specific skills and behaviors, as well as 360-degree  
feedback questionnaires, could be defined.
The 360-degree feedback questionnaires contain questions that relate to 
behaviors specific to each skill and are generated automatically.
The organizational chart is the starting point of the assessment  
hierarchy, selecting those involved in the feedback process.
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The company managed to reduce the time needed for the evaluation  
process by over 40%. After the first two assessment sessions, when people 
became familiar with the system, the time required for conducting evaluation  
processes dropped significantly for the 200+ employees of the company,  
generating a very good ROI in the HR process.
 
The reporting time for centralized results at organization level reduced  
significantly, with over 50 hours/evaluation session. At the same time,  
employees’ satisfaction with the evaluation process has increased, as a  
result of process transparency and employees’ access to results through the  
Employee Portal module.
 
The automation of HR administrative document flows (leave requests,  
payslips etc.) also translates into important time benefits for both the HR  
department and the other departments - with the internal communication 
supported by the Employee Portal (about 20 hours/month cumulatively, at  
organization level).
 
80% of the NOD employees use the internal portal and there is a monthly  
traffic of 3,000 views on the platform’s pages, being always up to date with 
all company projects and other information of interest that keeps people well 
informed and involved at the same time. They are connected with each other 
and with the organization.
 
“We thank Mr. Eugen Floarea for all his support, both during the implementation 
process and during the calibration period of the solution. We thank him for his trust, 
collaboration, patience and for sharing the results of our collaboration at the end.” 

Mihai Stanca, Managing Partner, HR Sincron

RESULTS AND BENEFITS
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Made it possible to define general evaluation forms for each role, based 
on skills and goals. 
Facilitated the management of the process of defining individual and  
departmental objectives.
Enhanced the organizational assessment timetable alongside evaluation 
sessions.
Runs evaluation and 360-degree feedback processes. 
Provides real-time reporting at department and organization level.
Automatically generates quarterly or half-yearly bonuses in accordance 
with organization policies, starting from the grade obtained in assessing 
individual competencies and objectives.

Performance and Goals Management Module:

Helps facilitating internal communication through contents (news,  
internal ads, birthday reminders). The internal communication platform 
is very often used to promote the company’s internal or external actions, 
new product releases or news from the industry in which it operates. 
An effective solution to manage the flow of internal procedures, which 
are accessible throughout the company with just a few clicks.
Helps new employees to know their colleagues with the “Who’s Who” 
component, facilitating the onboarding process.
Provides direct employee access to their own information (payslips,  
performance evaluations, set annual objectives, leaves, holiday planning 
within teams) – through the employee self-service functionality.
Encourages employee communication and works somehow like internal 
social media.

Employee Portal - the tool for internal communication and 
employee self-service activities:

“For the NOD team, we deployed three modules of the Sincron HR Software 
platform: Organization Management, Performance Management, and Employee 
Portal. It was a challenging and beautiful project that, like any other project, had 
calibration and re-calibration moments, and now that implementation has been 
completed, we are glad to see that our client sees a lot of benefits.” 

Mihai Stanca, Managing Partner, HR Sincron



A single HR platform means process optimization, high response speed, increased  
degree of control, easy communication and efficient use of resources.

As a B2B software and service provider, HR Sincron acts in most cases as a personal data 
processor, empowered by its customers, in their capacity as personal data controllers.

Because of this, HR Sincron strictly observes the GDPR requirements. There has been 
a process of alignment with the provisions of the EU Regulation so that the Sincron HR 
Software platform and all related processes and activities comply with the requirements 
of the new EU legislation.

Sincron HR Software clients use an HR software solution and complementary services 
that maintain the quality standards and meet new legal requirements.
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ABOUT SINCRON HR SOFTWARE

Sincron HR Software is a Human Capital Management (HCM) 
solution that manages the following HR processes in a centralized 
manner:
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1. Organization Management;
2. Recruitment;
3. Onboarding;
4. Personnel Management;
5. Time and Attendance;
6. Payroll;
7. Performance and Goals;
8. Training Management;
9. Employee Self-Service;
10. Internal Communication;
11. HR Analyses and Reports.



SINCRON HR SOFTWARE CONSULTANTS ARE 
BY YOUR SIDE!

When choosing the Sincron HR Software platform, as an all-in-one, integrated software or 
just part of its solutions, you can rely on the consulting services provided by our experts, 
such as: HR process audit and (re)design, implementation consulting, user training or  
personalized developments. 

We have implemented HR software solutions for over a hundred medium and large  
companies (from several hundred employees to tens of thousands). Each project had 
its peculiarities, so in addition to experience with HR technology, we have a good  
understanding of the specificity of each field.

We offer the know-how accumulated in all these projects through our consulting services, 
complementary to the sale and implementation of the Sincron HR Software platform. 
What do we do for you specifically? 

If you decide to use the Sincron HR Software solution, our business consultants and  
analysts will help you overcome the challenges of implementing a piece of HR software 
more quickly, so that you can benefit from the right solution and with immediate visible 
results.

Choose a trusted partner in this process!

TALK TO A CONSULTANT

We identify key information about your HR department and company;

We identify processes and flows that can be automated and/or substantially  
improved;
 
We objectively evaluate the alternatives in relation to company’s needs;

We define together a list of required features according to your area of activity;

We develop an implementation plan and prioritize activities;

We ensure the correct implementation of the solution, in the configuration chosen, 
at each stage of the project.  

https://eu.sincronhr.com/contact/

